
 
 
 
 

Annual Parochial Church Meeting 
Wednesday 24 April 2013 

St John’s Church, Caversham 
 
Rev Jeremy Tear chaired the meeting as agreed by vice chair, Peter Stratton 
 
About 60 members of the parish were present 
 
1. Apologies for absence:  Heather Gale, Ian Westley, Joy Blount, Janet Soden, Ken Soden, Sonia Higgs, Jean Nicholls, 

Pat Haines, Daphne Barnard, Shaun Holmwood, Jackie Holmwood, Roger Hartley-Booth, Shirley Hartley-Booth, 
Emma Tear, Richard Purkis, Sylvia Purkis, Lorraine Vallance, Alan Bradbury, Georgina Laverick, Rev Graeme 
Fancourt 

 
2. Minutes of previous meeting 

APCM 2012.  Acceptance proposed by Stewart Bolton, seconded by Mike Eggleton.  Approved nem con 
 
3. Matters arising not covered elsewhere 

4h. Parish policy on publishing photographs of children 
Update:  this subject is not included in the version of the Diocesan policy on Safeguarding which has been 
distributed in the parish although the parish has adopted the whole diocese policy which does include a section on 
making and distributing images of children.  Stephen Barber, Safeguarding Adviser for the Diocese of Oxford, has 
provided a short paper which needs to be taken to PCC with a view to including it in an updated booklet 

 
4. Reports 

a. Electoral Roll   Caroline Smith 
b. Activities of PCC   Caroline Smith 
c. Parish Finances   Stewart Bolton 
d. Churchwardens   Peter Stratton, Tony Walker, Ann Deane 
e. Deanery Synod   Mike Eggleton 
f. Properties    Tony Walker 
g. Church House   Nigel Smith 
h. Website    Mark Carpenter,  read by Caroline Smith 
i. Safeguarding   Peter Stratton 
j. Kidmore End Primary School Joanna Moriarty 
k. Churches Together in Caversham Graeme Fancourt, read by Caroline Smith 
l. Caversham Consolidated Charities Mike Eggleton 
m. Fresh Expressions   Sue Jenkins 
n. REInspired Caversham  Graeme Fancourt, read by Caroline Smith 
o. Health & Safety   Richard Havelock 
p. Grants Team   Richard Purkis, read by Caroline Smith 

 
All reports read out as above.  All except Fresh Expressions and Properties are available on the Parish website 
Reports - Comment and Q & A 
 
 



4c. Parish Finances 
Stewart Bolton thanked all the parish treasurers Louise Ellis, Richard Larkin, Dileep Kaluaratchie, Janet Allen, 
Matthew Coome and Richard Havelock for their hard work 
Q. Can the Parish help the churches to meet their financial obligations? 
A. Stewart Bolton advised that owing to properties being vacant, the parish is not in a position to make up any 
shortfalls. 
Approval of the accounts proposed Richard Larkin, seconded Richard Lonsdale.  Approved nem con. 
Jeremy Tear thanked Stewart Bolton for his work in preparing the accounts 
 
4d. St Peter’s Church 
Christine Bradbury asked for it to be noted that the work that Tony Walker puts into St Peter’s makes an 
significant difference to the church and its life 
Richard Larkin advised that St Peter’s has launched an organ appeal aiming for a total of £75,000 
 
4e. Deanery Synod 
Q. How are people elected to General Synod? 
A. Jeremy Tear and Steve Jenkins explained the election process.  Diocesan Synod elects members to General 
Synod.  The next elections are due to take place in the autumn on 2014 
 
4k. Churches Together in Caversham 
Q When is the CTC AGM and who can attend? 
A Wed 5 June 2013, 7.30pm, Caversham Heights Methodist Church. All welcome 
Mike Eggleton congratulated Jeremy Tear on the More Than Gold project that ran in the summer of 2012 
 
4p. Grants Team 
Q. How much money will be available this year from Church House? 
A. £11,000 has already been distributed with possibly another £8,000 to award 
Q. Why is this amount so low? 
A. The Grants Team and Church House Leadership Team have a duty to be conservative.  There is a large amount 
of work still to be completed at Church House and we need to keep sufficient funds for  good housekeeping 
Stewart Bolton asked for it to be recorded that what is being offered is not in line with the resolution passed by 
the PCC. 
Nigel Smith advised that he is planning to produce a report for the next PCC 
Jeremy Tear suggested that the question of what is offered by Church House is re-looked in terms of PCC minutes 
at the next PCC meeting 
 
Jeremy Tear thanked all those who had prepared reports for the meeting and for their work over the year 
 

5. Election of members to the PCC 
Georgina Laverick (St John), Matthew Anderton (St Margaret) and Richard Havelock (St Peter) have completed 
their term of office on the PCC.  Jeremy Tear thanked them for their input over the last year.  Only one nomination 
was made Richard Havelock (St Peter).  Richard was elected to PCC unopposed to serve for 3 years.  There is now 1 
vacancy for St Margaret’s Church and one for St John’s Church.  Jeremy Tear asked those present to consider 
joining the PCC or putting forward someone else to join the PCC so there is a full, balanced compliment of 
members. 

 
6. Appointment of CLTs 

This was not covered last year in error.  However, as the parish is now without a Rector, Jeremy Tear proposed 
from the chair that those currently serving on CLTs be asked to continue for one more year.  This appears sensible 
in the circumstances. 
 



Q. How do appointments to CLT happen? 
A. through the Appointing Body – clergy & wardens 
Mary Tucker has made it known to St Peter’s CLT that she wishes to stand down and queried if this was possible.  
Jeremy confirmed that she could stand down and asked that St Peter’s Appointing Body look for a replacement.  
Approved nem con. 
Jeremy thanked all those who serve on CLTs 

 
7. Election of Deanery Synod reps 

This process has also got into a muddle.  Reading Deanery have confirmed that elections will be in 2014 for a 
period of 3 years.  Jeremy Tear proposed from the chair that those currently serving should be asked to stay in 
place until 2014.  Approved nem con. 
Jeremy thanked the Deanery Synod reps 

 
8. Appointment of Sidesmen. 

The sidesmen for the Parish were read out.  Margaret Horne was added to the list of welcomers for St John.  
Approved nem con. 
Jeremy thanked the sidesmen and welcomers 

 
9. Appointment of an Independent Examiner.  Stewart Bolton proposed that we continue to retain the services of M 

J McAllister, ACA of Chantrey Vellacott DFK at a fee to be agreed.  Seconded by Richard Havelock.  Approved nem 
con. 
Jeremy asked Stewart to pass on our thanks to Mr McAllister 

 
10. Review of the Year - Rev Jeremy Tear, Community Priest. 

When it was agreed that I would chair this meeting, Caroline asked me if I would be giving the usual ‘state of the 
union’ type address previously given by Dan. How could I possibly follow in his footsteps, you might be thinking? 
I’ve certainly not had the parish overview which Dan has had in his post but here follows my attempt to try to sum 
up what’s gone on this past year, as well as to think about where we are now, as well as what lies ahead.  
 
What’s Been Going On? 
The answer to that of course is many different things across our parish within and outside of our three individual 
churches. But in addition to our weekly worship, choir practices, bell ringing, flower arranging, brass cleaning, 
pastoral care, etc. etc. what particular new developments have taken place this past year? From a parish 
perspective, we have continued to develop policies including safeguarding, health and safety, and the use of our 
historic financial assets. We have set up a parish co-ordinating group which is ensuring that major church events 
are properly planned and publicised. In January, our small groups were launched and we now have 5 groups with 
over 50 people within them meeting in homes across the parish, led by lay people. We have introduced our parish 
mission action plan, and church leadership teams have been invited to devise their own mission action plans as 
well. We took part with other Caversham churches in the Caversham Festival and More Than Gold Holiday Club. 
Church House has also undergone an extensive refurbishment programme and a similar makeover has happened 
to our website. 
 
Behind such activities, of course, lie people. And whilst I could not possibly thank everyone in person, I do want in 
particular to thank Dan at this point for all his hard work and persistence (not just over the past year but over the 
past four and a half years) in leading our parish so well. He will be a hard act to follow. I would also like to pay 
tribute to Keith, who retired from his role as minister at Mapledurham in July, as well as to my clergy colleagues, 
Marion and Graeme, for all their faithful service. Thanks are due too to our parish wardens – Tony and Sabita, Ian 
and Peter, Ann and Keith – for all their hard work. And of course to our two excellent office staff, Caroline and 
Alex. Thank you all. 
 
 



Where Are We Now? 
The news of Dan’s departure will, I realise, have been a shock to many of us last November. And indeed a 
significant amount of clergy and PCC time since has been taken up with putting into place arrangements for the 
running of our parish, as well as seeking to find a replacement. At this point I would not only like to thank all our 
PCC members for their hard work but also to the team headed by Nigel Smith who have put a tremendous amount 
of effort into producing what Bishop Andrew has described as probably the best parish profile he has yet 
encountered. The advert for a new Rector goes out via the Church Times this Friday (and is on our website as we 
speak!) and we are hopeful that it will attract a  good field of candidates whom we can shortlist from and then 
select the best person for the role at the interviews on Friday 31st May. Do please keep that process and all 
involved in it in your prayers over the next few critical weeks. 
 
It is sometimes said that interregnums are times in which churches grow, or indeed go backwards. Much of the 
reason behind either response will depend on the attitudes we bring as individuals, as well as a church, to this 
period of time. Will we work together, clergy and lay people, for the common good? A number of people have 
remarked how busy it must be for the clergy at present. That is certainly true but we cannot of course do all the 
work on our own. As ever, it is a team effort (as the Bishop of Bristol was reminding those of us at Dan’s induction 
in his sermon last Saturday). We all have been given different gifts by God to use – none of us possesses them all –
and it is our responsibility to use them for the good and growth of God’s Kingdom. If you’re not sure where you 
gifts lie, do speak to one of the clergy or the wardens and I’m sure we would be delighted to try to help you 
discern them! 
 
What Lies Ahead? 
There is, obviously, a period of uncertainty ahead. We don’t yet know what will happen as a result of the 
recruitment process for a new Rector, but I do believe that we will appoint someone, and hopefully that person 
whom God is calling might be able to be inducted sometime in September. With Dan and Keith’s departure this 
past year also came the news of Graeme’s moving on to be priest in charge of St Luke with St Bartholomew here in 
Reading. It isn’t the time for speeches now (they will come at Graeme’s farewell lunch on 16 June), other than to 
say congratulations Graeme and you will be sorely missed for all that you have contributed to the life of the parish 
across our three churches. We are of course hoping to renew our search for an associate minister at St Margaret’s 
once a new Rector is in place but in the meantime please be patient with those of us clergy who remain, as well as 
our office staff. It will inevitably take longer for some things to be done and some things may need to be put on 
hold whilst the vacancy lasts. 
 
One thing that will be happening in the not too distant future is another parish stewardship initiative and this will 
be important in terms of considering  the giving of our time, talents and money. I realise that can be a sensitive 
subject for some of us, particularly in the current financial climate and with many on fixed incomes, but it is 
something that we are called to review each year and to give sacrificially of our selves. And on that final note, may 
I thank each one of you, and each member of our parish not here tonight, for all that you have given this past year, 
all that you currently do give and all that you will give of yourselves this coming year. It is much appreciated and 
gives us an important base from which to work with each other and with God in taking forward God’s mission to 
all those in our parish, and indeed beyond. 
 

11. Any other business 
Pam Cox gave a ‘verbal bouquet’ to Ann and Ken Deane to thank them for all their work at St John’s Church.  
 
Jeremy Tear thanked everyone for coming to the meeting, and Caroline Smith for taking the minutes. 
 
Meeting closed 21:40 with the vacancy prayer and the Grace 


